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STATEMENT OF THE 
BOARD CHAIRMAN
Honorable Shareholders, 

I am I am delighted to welcome you to 
the 28th Annual General Meeting of our 
Bank. Despite the hosts of challenges 

encountered during the past financial year, we 
proved our resolve, resilience and adaptability 
to deliver value to you, our Shareholders. I am, 
therefore, pleased to present the results of our 
operations for the financial year ended June 30, 
2021. 

Over the past year, the global economy has seen 
signs of recovery from the worst socio-economic 
impacts of the Covid-19 pandemic. Nonetheless, 
the recovery hasn’t been smooth. Emergence of 
new variants and vaccine inequality prolonged 
the fight against the pandemic. On the economic 
front, production slacks amid sharp rises in 
demand following lifting of restrictions and 
return of life to normalcy; and disruptions in the 
global supply chain, particularly manifested in 
shortage of cargo containers, have been causing 
havoc on the global economy. Prompted by 
these challenges, prices of some of the major 
international commodities have shown sharp 
increase. 

The year has been of historic proportion 
in Ethiopia’s political scene. The political 
confrontation in the North of the Country turned 
into military engagement with distressing socio-
economic impacts. Even though under immense 
regional and international pressures, the second 
filling of the Great Ethiopian Renaissance Dam 
(GERD) went as planned, much to the delight 
of Ethiopians. Towards the end of the year, the 
Nation also went to the polls in the sixth national 
elections. Aside from the political hurdles, 
the Country has been dealing with the socio-
economic impacts of the pandemic. Withholding 
of foreign development funds compounded by 
illegal economic maneuvers have exasperated 
the forex crunch leading to sharp decline in 
the purchasing power of Birr and a subsequent 
rise in cost of living.  But the year has not been 
all doom and gloom. With improved earnings 
from minerals and coffee, the Country’s 
earnings from export has continued gaining 

NEWAY BEYENE
Chairman, Board of Directors
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momentum. The first telecoms license issued to 
the global consortium led by Kenya’s Safaricom 
has also ushered a new beginning to economic 
liberalization. 

The year saw policy developments with positive 
impacts on the banking industry. Demonetization 
of the Birr had resulted in unprecedented growth 
in new bank accounts and deposits kept with 
banks. The measure proved to be instrumental 
in promoting financial inclusion by bringing 
a huge section of the society in to the financial 
system. The cash notes change and the associated 
measures that put limits on withdrawals and 
cash kept by individuals and businesses (outside 
banks) had been useful in dealing with cash 
circulating outside the banking system. These 
measures, coupled with the lifting of NBE Bills 
purchase requirement, had also boosted liquidity 
of the banking system. 

The banking industry is now wide open for diverse 
players, from full-fledged interest free banks 
(IFBs), to partially state-owned microfinance 
cum commercial banks, telecom operators, and 
Fintechs. New full-fledged IFBs have joined the 
industry and some of the biggest microfinance 
institutions are acquiring banking license. The 
state-owned ethio telecom has launched the 
first telco-led mobile money service by the name 
telebirr. Competition among existing banks had 
been stiffening as some go for greater market 
share while others safeguard their position all 
amid a persistent resource constraint and threat 
of new entrants. Robust capitalization has been 
seen among leading players while ambitions of 
organizers of some banks under formation have 
been dashed leading to mergers and potential 
drop out given the growth in minimum capital 
requirement. 

While dealing with the enormous challenges, 
Dashen Bank has achieved unprecedented growth 
during the financial year. The Bank managed to 
mobilize additional deposits of Birr 21.1 billion 
during the year. The Bank closed its books 
of account with Birr 74.6 billion in aggregate 
deposits, after a 39.4% growth compared to 
same period of last year. The IFB wing of the 

Bank has continued growing, contributing Birr 
4.8 billion to the aggregate deposits of the Bank 
after an impressive 102.7% year-on-year growth. 
On the back of robust increase in deposits, the 
Bank’s net outstanding loans and advances, and 
IFB financing mounted to Birr 63.9 Billion, after 
a 50% year-on-year growth. Total assets of the 
Bank surged to Birr 94.7 billion, registering a 
38.7% growth. Owners’ equity also went up to 
Birr 10.1 billion attaining 21.8% growth relative 
to last year. With additional injection of Birr 
909 million, paid-up capital of the Bank reached 
Birr 4.4 billion, and comprised 43.3% of owners’ 
equity by the close of the reporting period. The 
Bank concluded the financial year with Birr 2.4 
billion in profit before tax, a record achievement 
that exhibited a 35.6% rise compared to the 
preceding year. 

Halfway through the implementation period, 
the Bank reviewed its fifth strategy plan in light 
of the momentous changes unfolding in the 
operating environment. The participatory review 
process has led to re-articulation of the strategy 
plan along nine levers for value creation. The re-
articulated strategy seeks to keep the Bank on 
course for greater competitiveness, sustained 
growth, and profitability. With the new strategy 
in full force, focus is put on targeted, yet extensive 
market engagement; strategic investments 
geared towards building a digital bank; human 
capital development; and embedment of best-in-
class risk management practice, among others. 
The Amole digital payments platform has also 
continued attracting users and ecosystem 
players. The subscriber base of the platform 
reached 2.4 million by the close of the reporting 
period.

The year has been a historic one for Dashen 
Bank as it marked its Silver Jubilee. Despite 
the humble beginning, ambition and hard work 
of successive generations of Shareholders, 
Directors, Management and Staff have brought 
us here growing in leaps and bounds through 
the years.  The 25 years’ journey of the Bank was 
commemorated in a series of colorful events. The 
Anniversary gave the podium for stakeholders to 
recollect the successful journey of the Bank and 
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pay homage to loyal and prominent customers, 
former Board Directors and Executive 
Management members, long serving staff, and 
partners for putting their mark on the sustained 
growth and far reaching impact of the Bank in 
changing the lives of Ethiopians for the better. 
With the opening up of the market for diverse 
players and the developments in the broader 
environment, the banking industry in Ethiopia 
is in uncharted territories. Despite being dented 
by the economic and political challenges; the 
opportunities remain rife as the Country boosts 
enormous growth prospect. However, with the 
diverse players joining the industry, competition 
may further stiffen and take new forms. Given 
the market dynamics and guided by its strategic 
plan, Dashen Bank shall boost its capital base so 
as to ensure its strategic investments particularly 
that of technology investments that drive its 
digital oriented growth ambitions. As proved in 
the past I have confidence that our Shareholders 
will continue making their farsighted decisions 
in this regard.

Distinguished Shareholders,  

The remarkable achievements of our Bank 
during the financial year would not have been 
possible without continued support of our key 
stakeholders. We keep on thriving because of 
the trust and confidence bestowed on us by our 
valuable customers, to whom we are indebted 
for their patronage. I am truly grateful for the 
unreserved commitment of our Shareholders 
for the continued investment in the future of 
the Bank. I am also thankful to fellow Directors 
in the Board for the unrelenting commitment 
and stewardship in the prudent exercise of 
our oversight role. The entire leadership and 
staff of the Bank also owes my gratitude for 
the collective commitment and effort towards 
continued growth and profitability of the Bank. 
I further appreciate the valuable guidance and 
collaboration of the National Bank of Ethiopia 
and all our partners for being with us in this 
exciting journey.    

Thank you,

Neway Beyene
Chairman, Board of Directors
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Honorable Shareholders,

I am honored to present the annual 
performance of the Bank for the fiscal year 
ended 30th June 2021. This is the 25th 

Annual report and financial statement of the 
Bank marking the 25 years’ successful journey of 
our Bank. 

The following discusses the operating 
environment, the Bank’s overall performance, 
the Bank’s business and organizational 
development, the way forward, and finally a vote 
of thanks.

The Operating Environment

The global economy continued experiencing 
persistent challenges particularly with the 
COVID-19 pandemic impacting global activities. 
According to the World Economic Situation and 
Prospects (WESP) mid-2021 report, following a 
sharp contraction of 3.6 percent in the preceding 
year, the global economy is now projected to 
expand by 5.4 percent in 2021. Similarly, the 
latest IMF economic outlook of April 2021 has 
also projected the global economy to grow at 
6.1% for 2021 as the impact of the pandemic 
fades over time and vaccine coverage and 
treatment improves. Consequently, there is a 
positive growth forecast for global trade, which 
is projected to grow by 8.4% according to IMF 
(April 2021) and by 9.4% according to the UN-
WESP 2021 forecast. Trade in services remained 
constrained by restrictions on international 
travel. Merchandise trade has already surpassed 
pre-pandemic levels, reaching a record high in 
January 2021 (United Nations World Economic 
Situation and Prospects (WESP) mid-2021 
report).

On the domestic front, the economy grew at 
6.1% in 2020 F.Y, as the impact of the COVID-19 
pandemic took place largely in the final quarter 
of the fiscal year. Ethiopia’s growth forecast 
for the fiscal year 2020/21 has been revised 
upwards from 0 to 2 percent due to the higher-
than expected momentum from 2019/20 F.Y. 
(Regional Economic Outlook: IMF, April 2021). 

THE CEO'S MESSAGE

One of the major macroeconomic developments 
during the fiscal year, was the change in currency 
notes during mid-September 2020. Despite 
various monetary and fiscal interventions by 
the government, the inflation rate has stayed 
above or close to 20% during the period under 
consideration. Though the outlook was upset 
by conflicts, the macroeconomic and structural 
reforms being implemented are expected to 
strengthen foreign direct investment, exports, 
and economic growth in the medium term.

The banking industry has been operating under 
challenging conditions in the year under review 
mainly due to the negative impact of the pandemic 
on business activities, political instability and 
civil unrests in some parts of the country which 
affected smooth business operations and caused 
branch closures in some areas and the crisis 
encountered in Tigray Region amongst others.
On the positive side, the major regulatory 
developments introduced during the reporting 
period have offered opportunities for our sector. 
Amongst which increase of the minimum capital 
requirement for banks, allowing domestic 
investors to operate payment systems, the 
establishment of the Ethiopian Movable 
Collateral Registry, establishment of deposit 
insurance funds, relaxation of requirements for 
agent banking, foreign currency intermediation 
through banks, the cash withdrawal and cash 
holding limits outside of the banks and the 
change of the currency notes were amongst the 
major ones.

With the opening of the industry for new and 
diverse players in conventional banking spaces, 
several financial and non-financial institutions 
are set to join the industry, and so redefine the 
competitive landscape.

Foreign currency shortage has been a persistent 
challenge in the industry during the fiscal year 
under review. The exchange rate of Birr against 
major currencies has also been continuously 
declining in the year under review.



Annual Report     |  2020/2021

10

 Operating and Financial Performance

Responding to the multifaceted challenges and 
leveraging opportunities the Bank remained 
resilient. A review of our strategic, financial and 
operational performances revealed progressive 
performance results.

The Bank’s total Assets as at June 30, 2021 grew 
by 39% over last year’s position and reached 
Birr 94.6 billion. The lion’s share of the Assets, 
Loans and Advances and IFB Financing have 
witnessed a growth of 50% over the same period 
last year and stood at Birr 63.9 billion. On the 
Liability side, the overall customer deposits grew 
by 39.3% and reached Birr 74.6 billion by the 
end of the year under consideration. The Bank 
has also registered a record high performance 
in deposit mobilization, raising Birr 21.1 billion 
in the year alone. The increase in growth over 
last year was 1.4 times higher. The total capital 
of the Bank also increased by 21.7% to stand at 
Birr 10.1 billion. The share capital at the end of 
the year increased by 26% and stood at Birr 4.4 
billion.

During the year under consideration, the Bank 
generated a total revenue of Birr 10.3 billion and 
incurred expense of Birr 7.8 billion exhibiting 
a 37.8% growth of both revenue and expenses, 
over the last year. The Bank registered a profit 
before income tax and profit after tax of Birr 2.4 
billion and Birr 1.7 billion, registering a growth 
of 35.6% and 12.3% respectively. Earnings per 
share stood at Birr 471 showing a 4% decline to 
that of last year due mainly to the increase in 
share capital by 26%.

Business and Organizational 
Development

We have continued working hard and making 
progress towards our vision of becoming the 
best in class bank in Africa. In the year under 
consideration we have colourfully celebrated our 
Bank’s silver jubilee by holding memorable and 
befitting events and CSR activities.

Being agile to the dynamic environment the Bank 
has conducted an early appraisal of its’ strategic 

ASFAW ALEMU
CEO
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plan and re-articulated strategic imperatives 
and initiatives. During the year under review, 
we have been continuously engaged in revisiting 
our value proposition to our customers and 
made them more responsive and inclusive. In 
order to enhance the direct remittance inflow 
from the sending international corridors, 
system integrations were successfully completed 
with globally known and highly networked 
aggregators M/s Flutter Wave and M/s Thunes 
in collaboration with Moneta Technologies 
PLC. This has enabled direct remittance to 
one’s Mobile Wallet, Bank Account and Cash 
Pick up. This has created an opportunity to FCY 
remitters particularly, the diaspora community, 
to enjoy not only fast and dependable transfers 
but also lower the cost. In the payment card 
front, co-branded gift cards were also launched 
with Queens Supermarket, Addis Home Depot 
and Lime Tree Restaurant. Another milestone 
of the period was the launch of an international 
payment gateway on VISA Cyber source that 
facilitates  e-commerce and hotel reservations. 

In terms of channel expansion, an additional 11 
full-fledged IFB branches, eight conventional 
branches and 10 outlets were opened. Similarly, 
14 ATMs were deployed, 190 new Amole 
Merchants and 151 new Amole Agents were 
recruited. The Amole branded digital banking 
platform has attracted 443,586 new subscribers 
to make the total number of subscribers 2.4 
million. The total number of Amole merchants 
had reached 8,119 by the end of the year.

The total number of staff has now reached 
10,492 of which 6,422 are permanent staff. In 
the period under consideration the staff number 
has increased by 5%. To enhance the successors’ 
leadership and behavioural skills gaps identified 
using a 360- degree assessment, individual online 
coaching and training programs in collaboration 
with a renowned international institution were 
conducted. 

In the year under consideration, the Bank 
sponsored various initiatives including a Dine 
for Ethiopia Project, environmental reservation 

in Lalibella, the Annual Begosew Award, a 
feeding program for COVID 19 victims and 
health workers, tree planting at Entoto natural 
forest in collaboration with the Ethiopian 
Heritage Foundation, support for community 
based charities for construction of a school at 
Beyeda Wereda in North Gondar, among others.

The Way Forward

The Bank has re-articulated its five-year strategy 
in view of the fast changing task environment. 
Accordingly, in the ensuing period we shall 
realign with the changes adopted and reinforce 
our strengths in our journey towards our 
strategic aspirations. 

Vote of Thanks

On behalf of myself and the entire team of 
Dashen Bank, I seize this opportunity and extend 
my sincere gratitude to our esteemed customers 
who have continued their trusted journey and 
partnership with our Bank. I am also indebted 
to the Board of Directors for their unrelenting 
engagement, strong leadership, guidance and 
support. My highest regards and appreciation 
also goes to our esteemed shareholders for their 
unwavering support, our employees, for their 
resilience, dedication and utmost commitment 
to the vision of the Bank. Finally, my appreciation 
goes to all stakeholders in general and the 
National Bank of Ethiopia in particular, for its 
guidance, continued support and cooperation. 

Respectfully,

Asfaw Alemu
CEO
November 18, 2021
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REVIEW OF THE OPERATING ENVIRONMENT  

The 2020/21 fiscal year had seen the continued impact of the Covid-19 pandemic on the global 
economy. Nonetheless, the impact of the pandemic has been fading overtime with the advent and 
growing coverage of vaccines. Even so, vaccine inequality and the emergence of new variants remain 
challenges to the global community. With the relaxation of restrictive measures, economic activities 
have started returning to normalcy. The IMF estimated global GDP growth at 6.0% during 2020/21, 
an impressive growth relative to the 3.2% recession registered in the preceding financial year. 
Consistent with recovery in global activity, global trade volumes are forecast to grow by about 9.7% 
in 2021. Services trade showed slower recovery than merchandise volumes, which is consistent with 
subdued cross-border tourism and business travel. With the return of economic activities to normalcy, 
production cuts, disruptions in supply chains and growing global demand have resulted in a sudden 
spike in commodity prices.   

During the financial year, Ethiopia experienced unprecedented times faced with the continued impact 
of the Covid-19 pandemic, political uncertainties in the lead up to the sixth national election, the 
military conflict in the north of the Country, the second and historic filling of the Great Ethiopian 
Renaissance Dam, and the accompanying political pressures and threats of sanction by foreign 
powers. The overwhelming challenges have been manifested in soaring inflation and depreciation in 
the value of the Birr against major currencies. The year saw some remarkable economic developments 
as well. Opening up of the economy for domestic and foreign private operators has continued and the 
consortium led by Kenya’s Safaricom has been awarded with the first telecommunications network 
operating license worth an upfront payment of USD 850 million. The Country performed well in 
commodities exports, earning USD 3.6 billion as the upturn continues with 19% growth compared with 
the previous year’s proceeds. Closer to 20% year-on-year growth was also achieved in tax collection 
during the reporting period. 

The fiscal year began with positive developments for the banking industry. The cash notes change and 
restrictions on cash withdrawals and cash holdings limits put on individuals and businesses have been 
instrumental in bringing back cash in circulation to the banking system while enabling a huge leap 
in customer acquisitions and deposit mobilizations. This development has translated to a significant 
growth in credit deployment and earnings for industry players. The lifting of the NBE Bills purchasing 
requirement was another positive development. The reporting year has witnessed the establishment 
of Deposit Insurance Funds aimed at guaranteeing depositors in times of financial crisis; while 
regulatory requirements on agent banking were relaxed. Provision was also made for local businesses 
engaged in export activities to borrow foreign currency through intermediation of local Banks.

With the opening up of the market for diverse operators, domestic investors can now operate payment 
systems; and non-financial institutions are allowed to provide mobile money services, a provision which 
ethio telecom tapped into quickly with the launch of its TeleBirr service. Microfinance institutions 
owned by regional states and cities are also allowed to transition to full-fledged commercial banking, 

DASHEN BANK S.C.
BOARD OF DIRECTORS’ REPORT

The Board of Directors of Dashen Bank S.C are pleased to present the annual report of the Bank 
together with the audited financial statements and the auditor’s report for the financial year ended 30 
June 2021.        
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a path currently being pursued by the Country’s biggest micro lenders. In the fiscal year under review, 
an Interest Free Bank has gone operational, while two more are on the way. Several conventional 
banks, including mortgage financiers, are also preparing to join the market.   

OPERATIONAL HIGHLIGHTS

Deposits

As one of the major industry players, Dashen has benefited from positive developments that happened 
during the reporting period. The cash notes change and the restrictions on cash withdrawal from 
banks, and the cash holding limits put on individuals and businesses were such major developments. 
With these monetary developments and the Bank’s relentless endeavors for customer acquisition and 
resource mobilization, a historic incremental deposit of Birr 21.1 billion was mobilized during the 
2020/21 financial year. As a result, the aggregate deposits of Dashen Bank, mobilized from a customer 
base of 3.2 million accountholders, grew to Birr 74.6 billion as of 30 June 2021. 

The Bank’s three years old Shari’ah-compliant interest free banking segment mobilized aggregate 
deposits of Birr 4.8 billion, after an impressive 102.7% growth relative to the previous year. 
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Category-wise, the highest increment of aggregate deposits came from Savings, which registered 
Birr 12.7 billion or a 35.3% year-on-year growth. Demand Deposits also showed an increment of 
Birr 8.4 billion, attaining a year-on-year growth of 67.0%. As the Bank resorts to less costly sources 
of loanable funds, Fixed Time Deposits showed slight decline of about 0.2%.

Loans & Advances

The fiscal year witnessed yet another record performance in resource deployment, whereby the Bank 
managed to raise its net outstanding loans and advances and IFB financing by 50% to Birr 63.9 Billion. 
Resources to the tune of Birr 2.3 billion had been channeled through the Shari’ah-compliant interest 
free banking segment achieving more than a three-fold growth compared to the same period last year. 
Record deposit mobilization, strong loan collections, lifting of the NBE Bills purchase requirement 
and favorable macroeconomic situations have contributed to the unprecedented growth registered in 
resource deployment. 
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Dashen Bank credit and financing facilities cover diverse economic sectors. By the close of the reporting 
year, more than 70% of the resources of the Bank were channeled to Domestic Trade and Services, 
Manufacturing and International Trade sectors. Real estate and consumer financing exhibited strong 
growth during the reporting period. 

Note 	
‘DTS’ refers to Domestic Trade & Services and Special financing scheme-hotel and tourism 
‘CMRWC’ represents Construction Machineries Rental and Working Capital
‘Consumer loans’ include Personal, Staff housing loans and Emergency staff loans 
‘Others’ include Mining, DBE SME Finance Project, MasterCard Foundation Loan Facility and Loans and Advances under 
Litigation

Digital Banking Services

Digital banking remains a strong competitive edge of Dashen Bank since the days it pioneered the 
introduction of core banking system, card banking and mobile payments. In the review period, the 
Bank’s digital payments platform, Amole, was integrated with three payment gateways - Visa, Thunes 
and Flutter Wave. The partnership with Visa provides customers the convenience for payments while 
transacting on ecommerce platforms.  The integration with Thunes and Flutter Wave further makes 
it easy to send money in real time direct to the Amole wallet and bank account. In the card banking 
space, co-branded cards were introduced with three partners, Queens Supermarket, Addis Home 
Depot and Lime Tree Restaurant. The Bank has kept building its digital payments ecosystem and 
new partnerships are established with Ministry of Revenue (for tax collection) and Ethio Telecom 
(for mobile top up), while further opportunities are being pursued vigorously. The Bank has brought 
onboard 2.4 million users on its Amole platform. In the reporting period, 427 thousand users joined 
the platform, where 552 thousand transactions involving Birr 2.3 billion were entertained. 

By the close of the reporting period, the card acquiring network of the Bank reached 403 ATMs 
and 1,340 point of sale (POS) terminals. Dashen Bank accepts four international cards, including 
VISA, MasterCard, Amex and UnionPay across its digital channels. At the end of June 2021, the total 



Annual Report     |  2020/2021

16

cardholders of the Bank reached 1.3 million after attaining a year-on-year growth of 18.2%. Dashen 
currently issues American Express branded Gold and Green Cards, as well as proprietary interest 
free banking cards by the name Sharik and An-Nissa.

International Banking

The unabated forex crunch continued impacting resource mobilization and deployment. Despite 
modest improvements in the Country’s export earnings, tourism and international travel, FDI, and 
remittances remained subdued. Dashen Bank has been able to surmount the challenges mobilizing 
foreign currency to the tune of USD 602.8 million, up by 9.3% compared to the previous year. The 
achievement is attributed to the strong reputation of the Bank among international partners and 
the concerted efforts made.  

FINANCIAL HIGHLIGHTS

Statement of Financial Position 

The Bank managed to boost its total assets to Birr 94.7 billion, a strong 38.7% growth compared to 
the previous year. The record growth attained in credit expansion contributed to the large share of 
the boost in assets, which is also complemented by diverse investments. In the reporting period, 
total equity climbed to Birr 10.1 billion attaining 21.8% growth relative to last year. Paid-up capital 
of the Bank, which reached Birr 4.4 billion after a 26.1% year-on-year growth, comprised 43.3% of 
the total equity.

Statement of Profit or Loss and Other Comprehensive Income 

The Bank earned gross income of Birr 10.3 billion from core operations and other investments 
achieving an annual growth of 35.7%. In terms of composition, the higher portion (77.6%) of 
income came from interest income, while the remaining balance came from commissions and 
service charges on domestic and international banking services.
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On account of growing deposits and cost of doing business, the Bank incurred total expenses of Birr 
7.8 billion, which represents a 35.8% growth compared to last year. Component wise, the lion's share 
(37.8%) was interest paid on deposits followed by personnel expenses (27.4%).  

The Bank concluded the year with a record profit before tax of Birr 2.4 billion. Profit before tax grew 
by 35.6% compared to the preceding fiscal year. 

Proposed Dividend Payout

Out of the total distributable net retained earnings balance, the Board of Directors recommends Birr 
579,576,000 (five hundred seventy-nine million five hundred seventy-six thousand) to be added 
to capital as plowback and a dividend of Birr 579,576,000 (five hundred seventy-nine million five 
hundred seventy-six thousand) to be paid to shareholders in cash.
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Business Development 

Halfway through the implementation of the Five Years Strategy Plan, the Board and Management 
extensively reviewed the implementation status of the plan amidst the changing dynamics in the 
operating environment. Based on the assessments made, the Bank has rearticulated its strategic 
plan, which led to subsequent organizational development interventions. A wide range of policy 
documents that seek to improve business practices and operational efficiency were produced and put 
to use during the reporting period. The Bank also endeavored to reach out to new markets, acquire 
and retain customers and encourage adoption and usage of its products and services. Various new 
and enhanced products were developed and introduced after local and international benchmarking. 
Pricing of products and services were also reviewed against value propositions resulting in revision on 
certain terms and tariffs. Regarding customer outreach, an additional eight full-fledged conventional 
branches, 11 dedicated IFB branches, and 10 outlets were opened in different parts of the Country. 
At the end of June 2021, the network of branches, including outlets, reached 454, a 6.8% growth 
compared to the previous year. 

People Management and Development

The workforce of the Bank reached 10,492 as at 30 June 2021, of which 6,422 were permanent 
employees. With the growing business volume and outreach, the staff strength of the Bank went up by 
5.24% compared to the previous year. Women comprise 30% of the workforce. 

The fiscal year witnessed good progress in running the full cycle of the performance management 
system and encouraging strides were also made in succession management. Leadership development 
programs were run based on 360-degree assessments made among the executive and senior 
management members. Despite the impact of the COVID -19 pandemic on physical delivery of 
training programs, the Bank kept-up the momentum in talent development with targeted programs 
that enrolled 17,259 trainees at an outlay of more than Birr 26 million.

With regards to employee welfare, the Bank has continued investing in the wellbeing of its employees 
and their families. Particular attention was paid to safety and health as the COVID-19 pandemic 
continues to pose challenges on our social and economic wellbeing. Various protective measures have 
been taken. Measures taken to ensure health and safety of staff include disinfecting of work spaces 
and facilitation of staff vaccination, among others.

Information Technology
 
Dashen Bank has made significant strides in the IT front in the past year by successfully concluding 
projects that focused on enhancing availability, increasing automation and ensuring security. The 
Bank’s ICT infrastructure is in a much stronger position than it was a year before with the successful 
completion of its data center relocation to a modern facility site and the implementation of disaster 
recovery setups.

The new modern data center, coupled with increased capacity in branch connections, is expected 
to enhance the service quality of business operations. In addition, the number of state of the art 
communication, collaboration tools and other solutions have been deployed through internal 
capabilities and acquisitions. The tools have enhanced business activities, reduced operational costs, 

OTHER ACTIVITIES
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avoided communication delays and strengthened the competitive position of the Bank by creating 
customer facing solutions and enhancements. In general, Dashen Bank is the leading bank in 
integrating its system with corporate customers’ and other payment systems.

Risk Management and Compliance

Considering its importance, the Bank considers risk management as one of its strategic pillars. The 
risk management strategy is embedded in every operation of the Bank. During the fiscal year, risk 
management took center stage of the operation through identifying potential risk areas, properly 
measuring the likelihood and potential impacts, putting best-fit alternatives in place and continuously 
monitoring materialized and potential risks. In this regard, the Bank is continuously working on 
internalizing risk management practices across the organization through enhancing risk management 
processes into the mainstream of the Bank’s culture. This has been done through continuous awareness 
creation training, risk registering, leading risk indicators as well as periodic risk assessment reports on 
credit, financing, liquidity, markets and operations of conventional banking and interest free banking 
of the Bank. 
 
Governance 

The Board of Directors and its sub-committees, i.e., Strategy, Audit, Risk and Human Resources 
executed their oversight duty in accordance with their Charters. The Board closely oversaw and 
gave directions on issues based on its mandate. These included approval of revised strategy plans, 
annual budgets, quarterly evaluation of performance progress reports, approval of various policies 
and strategic investments. The Board also critically reviewed and endorsed quarterly sub-committees' 
reports. Moreover, the Board conducted semiannually its full Board and sub-committees' evaluation. 
 
Silver Jubilee
   
The year marked 25th anniversary of Dashen Bank, which was celebrated with various colorful 
functions. At grand occasions held at Sheraton Addis Hotel and Friendship Square, prominent 
customers, major partners, former board directors and presidents, as well as staff were recognized. 
Paying tribute to the magnificent mountain whose name the Bank borrowed, an annual mountain 
hiking festival was also launched in the Semien Mountain National Park.  

Corporate Social Responsibility (CSR)

As a proud corporate citizen, Dashen Bank remains committed to go beyond the call of duty to respond 
with generosity in support of noble causes. The Bank supported public projects and social causes 
including, the Dine for Ethiopia’ Project and the Annual Bego Sew Award. Financial support was 
extended to a local charity towards the construction of a school at Beyeda Woreda in North Gondar. The 
Bank further committed resources on feeding programs targeting disadvantaged sections of society, 
Covid-19 victims and health workers. It also supported environmental conservation in Lalibella while 
its Management and staff took part in the planting of trees at Entoto Natural Forest in collaboration with 
the Ethiopian Heritage Foundation. The Bank kept on encouraging entrepreneurship and supporting 
those with enterprising ideas but lacking resources through its Ethiopia Talent Power Series. The first 
episode of the program came to an end on the day Ethiopians welcomed the 2013 New Year. During 
the reporting period, the Bank spent about Birr 59 million in support of various worthy causes.
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Going Forward

Though the outlook is clouded by conflict and international pressures, good prospects ahead include 
a robust crop harvest, continued positive momentum in exports, and encouraging prospects for FDI 
due to the imminent liberalization of economic sectors and privatization of public enterprises. With 
the wide opening of the banking industry for diverse players, tougher competition is ahead from bank 
and non-bank players. To overcome the challenges, the focus will be on talent and customer retention, 
selective channel expansion, product innovation and improved customer services. The Bank will 
leverage its hard-earned reputation, extensive market coverage, strong customer and resource base, 
and technological capabilities to drive sustained growth and profitability. 

Sincerely,

Neway Beyene
Chairman, Board of Directors
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Photo Gallery

27th Ordinary and 24th Extra-ordinary Shareholders Meeting

25th Annual Managers' Conference
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Tree Plantation at Entoto Natural Forest Semien Mountain Vertical Run

Addis Ababa Feeding Program 

Cooporate Social Responsibility
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Financed Projects

SBG Industry PLC

Base Ethiopia International Tour and Travel PLC

Komari Beverage PLC

Afie Holding Co.Ltd Ethiopia Branch (Addis Ababa Silk Road General Hospital)

Refenti Apartment Complex

Yadot Engineering Apartment
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AUDITORS' REPORT
A.A. Bromhead Certified Audit Firm and UK 

Registered Auditor
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